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Disclaimer 

This presentation has been prepared by Quilter plc (the “Company”) in connection with the recommended cash offer by Intrinsic Financial Services Limited (“Intrinsic”) for the issued and to be issued 
ordinary share capital in Lighthouse plc (the “Target”) pursuant to Rule 2.7 of the UK City Code on Takeovers and Mergers (the “Code”) (the “Offer”). These slides do not purport to contain all the 
information that may be necessary or desirable to fully and accurately evaluate the Company, Target or Intrinsic or the business prospects of the enlarged group following the acquisition of the 
Target by Intrinsic (the “Acquisition”). The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by telephone or webcast) this 
presentation or by reading the presentation slides, you agree to the conditions set out on this slide. This presentation (including any oral briefing and any question-and-answer in connection with it) 
is not intended to, and does not constitute, represent or form part of any offer, invitation, solicitation of any offer to purchase, otherwise acquire, subscribe for, sell or otherwise dispose of any 
securities or the solicitation of any vote or approval in any jurisdiction. You should conduct your own independent analysis of the Company, Intrinsic, the Target, the Offer and the Acquisition, 
including consulting your own independent advisers in order to make an independent determination of the suitability, merits and consequences of the Offer and the Acquisition. You should not base 
any behavior in relation to financial instruments related to the Company or Target securities or any other securities and investments on information contained in this presentation until after such 
information is made publicly available by the Company, Intrinsic, the Target or any of their advisers. Any dealing or encouraging others to deal on the basis of such information may amount to 
insider dealing under the Criminal Justice Act 1993 and/or market abuse under the Market Abuse Regulation (and/or, as applicable, such regulation as it forms part of the UK domestic law by virtue 
of section 3 of the European Union (Withdrawal) Act 2018 as amended from time to time). The release, presentation, publication or distribution of this presentation in jurisdictions other than the 
United Kingdom may be restricted by law and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about and observe any 
applicable requirements. Any failure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdictions. This presentation is a marketing 
communication and should not be regarded as a research recommendation.  

None of the Company, Intrinsic, the Target, or their respective shareholders, subsidiaries, affiliates, associates, or any of their respective directors, officers, partners, employees, representatives and 
advisers (the “Relevant Parties”) makes any representation or warranty, express or implied as to the accuracy or completeness of the information contained in this presentation or otherwise made 
available, nor as to the reasonableness of any assumption contained herein or therein, and any liability therefore (including in respect of direct, indirect, consequential loss or damage) is expressly 
disclaimed. Nothing contained herein or therein is, or shall be relied upon as, a promise or presentation, whether as to the past or the future and no reliance, in whole or in part, should be placed on 
the fairness, accuracy, completeness or correctness of the information contained herein or therein. Further, nothing in this presentation should be construed as constituting legal, business, tax, 
actuarial, financial or other specialist advice. None of the Relevant Parties has independently verified the material in this presentation. No statement in this presentation (including any statement of 
estimated synergies) is intended as a profit forecast or estimate for any period and no statement in this presentation should be interpreted to mean that cash flow from operations, free cash  flow, 
earnings, earnings per share or income on a clean current cost of supplies basis of the Company, Intrinsic or the Target or the combined group, as appropriate, for the current or future financial 
years would necessarily match or exceed the historical published cash flow from operations, free cash flow, earnings, earnings per share or income on a clean current cost of supplies basis for the 
Company, Intrinsic or the Target, as appropriate.  
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Disclaimer continued 

This presentation may contain certain forward-looking statements with respect to, including but not limited to, the Offer, the Company's and Intrinsic's plans and their current goals and expectations 
relating to their future financial condition, performance and results. These forward-looking statements can be identified by the fact that they do not relate to historical or current facts. Forward-
looking statements also often use  words such as “anticipate”, “target”, “expect”, “estimate”, “intend”, “plan”, “goal”, “believe”, “hope”, “aims”, “continue”, “will”, “may”, “should”, “would”, “could” or other 
words of similar  meaning. These forward looking statements, as well as those included in any other material discussed at the presentation, are subject to risks, uncertainties and assumptions 
regarding the Company's or Intrinsic's present and future business strategies and the environment in which the Company and/or Intrinsic will operate in the future including, among other things, 
international and global economic, geographical and business conditions, development of business strategy of the Company and/or Intrinsic, including changes to their board and/or employee 
composition, changes to customer behaviours, trends in the operating industry, the implications and economic impact of several scenarios of the UK leaving the EU in relation to financial services, 
market related risks such as fluctuations in interest rates and exchange rates, the policies and actions of regulatory authorities, the impact of competition, inflation, deflation, the timing and impact 
of other uncertainties of future acquisitions or combinations within relevant industries, IT system failures, cyber-crime, fraud and pension scheme liabilities as well as the impact of tax and other 
legislation or regulations (including changes to law and/or the policies and practices of the Bank of England, the FCA and/or other regulatory bodies) in the jurisdictions in which the Company, 
Intrinsic and the Target and their respective affiliates operate. 

In light of these risks, uncertainties and assumptions, the events in the forward looking statements may not occur. Forward looking statements involve inherent risks and uncertainties. Other events 
not taken into account may occur and may significantly affect the analysis of the forward looking statements. No member of the Company or Intrinsic or their respective directors, officers, 
employees, agents, advisers or affiliates gives any assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially lower than those set 
out in this presentation and/or discussed at any presentation. All forward looking statements should be viewed as hypothetical. No representation or warranty is made that any forward looking 
statement will come to pass. No member of the Company or Intrinsic or their respective directors, officers, employees, agents, advisers or affiliates undertakes any obligation to update or revise any 
such forward looking statement following the publication of this presentation nor accepts any responsibility, liability or duty of care whatsoever for (whether in contract, tort or otherwise) or makes 
any representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness of the information in this presentation or the materials 
used in and/or discussed at, the presentation. 

To the extent available, the industry, market and competitive position data contained in this presentation has come from official or third party sources. Third party industry publications, studies and 
surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or completeness of such data. While 
the Company and Intrinsic believe that each of these publications, studies and surveys has been prepared by a reputable source, neither the Company nor Intrinsic has independently verified the 
data contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the Company's or Intrinsic's own internal research and 
estimates based on the knowledge and experience of the Company's or Intrinsic's management in the market in which the Company or Intrinsic operates. While the Company believes that such 
research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and 
are subject to change without notice. Accordingly, undue reliance should not be placed on any of the industry, market or competitive position data contained in this presentation.  

Certain figures contained in this presentation, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain instances, 
the sum or percentage change of the numbers contained in this presentation may not conform exactly to the total figure given. 

This presentation should be read in conjunction with the announcement made by Intrinsic (and the Company) on 3 April 2019 pursuant to Rule 2.7 of the Code, the scheme document to be 
published by the Target (the “Public Documents”) in connection with the Acquisition, which are available or will be made available in due course at www.quilter.com/investor-relations, 
www.intrinsicfs.com and www.lighthousegroup.plc.uk/investor-relations. Any decision taken in relation to Offer or the Acquisition should only be taken by reference to information set out in (or 
otherwise incorporated by reference into) the Public Documents. 
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Presentation agenda 

 Introduction and advice strategy   Paul Feeney – CEO, Quilter plc 

 Advice market and the opportunity Andy Thompson – CEO, Quilter Financial Planning 

 Financials and timetable   Mark Satchel – CFO, Quilter plc 

 Q&A 
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Advice is at the heart of what we do 

High Net Worth Mass Affluent 

Advice: National 

Advice: Network 

Affluent 

Quilter Private Client Advisers 

3rd party FAs Open market, financial advisers 

Quilter Financial Advisers 

1 

2 

3 

Quilter Financial Planning 

Platform 
Investment 

wrapper 

Discretionary Fund 
Management 

Multi-Asset Funds Managed Portfolios 
Investment 

solutions 



Andy Thompson 

Advice market  
and the opportunity 



Evolution of the advice model 
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PROFESSIONALISATION  
OF ADVISERS 

CHANGE IN RELATIONSHIP 
CLIENT/ADVISER 

DISRUPTION OF  
DISTRIBUTION MARKETPLACE 

PRE-RDR AT RDR POST-RDR 

Constrained supply of 
advisers 

FCA focus  
on value for money 

Advice automation  
and technology 

Pensions freedom 

WHAT’S NEXT? 

NOW 

 1,350  

 1,621  

2015 2018

£9.8bn 

£17.8bn 

2015 2018

Quilter RFPs Quilter Investors’ AuM 

+81% +20% 

Lighthouse 



Race for distribution 
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Diminished number of advisers 

Increased demand for advice 

New entrants: 

 Re-emergence of banks 

 Potential scale acquirer? 

 Guided / Robo-advice player 

Winners: 

 Scale players 

 Successful consolidators 

 Regional boutique players 

Losers:  

 Sole traders 

 Unsuccessful consolidators 

 Subscale networks 



About Lighthouse 
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 Profitable, AIM-quoted, directly-authorised advice business 

 Approximately 400 financial advisers 

 3 core advice channels: 

 Lighthouse Financial Advice, a national business and a market leader for the provision of advice to affinity group members, with 23 
contractual relationships providing access to 6m people in aggregate 

 LighthouseCarrwood, a national business with employed advisers advising clients of 40 accounting businesses and professional 
connections 

 Communities, a network of appointed representative firms providing advice to customers in local communities 

 Lighthouse’s strategy has focussed growth on its national channels and has been particularly successful in growing the number of its 
affinity relationships and the penetration thereof 

 

AIM listed advice business delivering advice profits and strong business development 
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The Lighthouse opportunity 

High Net Worth Mass Affluent 

Advice: National 

Advice: Network 

Affluent 

Quilter Private Client Advisers Quilter Financial Advisers 

Quilter Financial Planning 

LighthouseCarrwood Lighthouse Financial Advice 

Lighthouse Communities 

 Shared focus on delivering good customer outcomes 

 Brings considerable scale to the National advice strategy  

 Enhances Lighthouse customer proposition by offering Quilter’s Investment Solutions and Platform 



Mark Satchel 

Financials and timeline 



Transaction structure 

 Quilter to acquire 100% of the issued share capital of Lighthouse at closing 

 Recommended all-cash offer of 33 pence per share – equivalent to £46.2m¹ 

 Represents approx. 26% premium to the volume-weighted average price for the prior six months 

 Represents 2018 profit after tax multiple of approx. 18x 

 Multiple is approx. 17x after deduction of cash 

 Multiple is approx. 10x after deduction of cash and delivery of synergies 

 Funded through existing Quilter cash resources 

 Lighthouse shareholders entitled to Lighthouse 2018 final dividend of 0.5 pence per share 

 

A quality, scale business with considerable growth opportunities 

1. £42.2m, adjusting for approximately £4.0m excess cash held on Lighthouse’s balance sheet. 

12 
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Financial impact 

 £5-8m¹ one-off transaction and integration costs, including IT investment  

 Expect to achieve £2m annualised cost savings from the acquisition, which will be fully realised by March 2021 

 Expect Return on Investment to be in mid-teens within 3 years, consistent with Quilter’s historical acquisitions  

 Group 2020 and 2021 operating margin targets remain unchanged 

 Run-rate operating expenses expected to be c.£12m per annum 

 

 

Revenue enhancing acquisition achieving benefits through Quilter’s vertically integrated model 

1. Includes £2 million of costs to achieve synergies.  
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Transaction timeline 

Event Timeline 

Regulatory approvals Engagement with the FCA and CMA to commence 

Posting of Scheme documentation No later than 28 days post Announcement 

Lighthouse shareholder meeting At least 21 days after posting of the Scheme documentation 

Expected completion During the second quarter 2019¹  

Payment of consideration No later than 14 days after the Scheme effective date 

1. Subject to the satisfaction (or, where applicable, waiver) of the Conditions set out in the “Conditions and Further Terms of the Acquisition” 
in the Announcement. 



Q&A 



Appendix 



Summary of Lighthouse financials 

Balance sheet¹ (£m) 2018 

Intangible assets 5.3 

Property, plant and equipment 1.3 

Investment held as fixed asset 1.0 

Deferred tax asset 0.8 

Fixed assets 8.4 

Trade and other receivables 4.4 

Cash and cash equivalents 9.6 

Current assets 14.0 

Trade and other payables (7.7) 

Provisions (0.4) 

Current liabilities (8.1) 

Net current assets 5.9 

Non-current provisions (0.4) 

Net assets 13.9 

Less intangible assets (5.3) 

Less declared final dividend (0.6) 

Pro forma adjusted net assets² 8.0 

Pro forma key financials¹,³ (£m) 2018 2017 

Net revenue 14.6 14.7 

Total administrative expenses (11.8) (12.0) 

Adjusted profit before tax 2.8 2.7 

Adjusted profit after tax 2.5 2.7 

1. Lighthouse’s disclosure has been adjusted to align with Quilter’s reporting definitions to aid comparability 
and modelling, and is unaudited.  

2. Adjusted to reflect intangible assets reduced to nil as will be replaced with goodwill and other intangibles 
arising from Quilter’s acquisition of the business, and the final dividend payment of 0.5pence per share to 
Lighthouse shareholders. Numbers may not cast due to rounding. 

3. Adjustment reflects the netting of Lighthouse’s “Cost of Sales” against “Revenues” to derive Net revenue 
and reclassification of “Amortisation of Intangible Assets” from Total administrative expenses to below the 
line expenses. Lighthouse’s full, audited financial disclosure prior to the aforementioned adjustments can 
be found on page 41 of Lighthouse’s 2018 Annual Report and Accounts. 
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Contacts  

Investor enquiries 

John-Paul Crutchley  UK +44 207 002 7016 

    john-paul.crutchley@quilter.com 

Keilah Codd  UK +44 207 002 7054 

    keilah.codd@quilter.com 

Media enquiries 

Jane Goodland  UK +44 77 9001 2066  

    jane.goodland@quilter.com 

Tim Skelton-Smith  UK +44 78 2414 5076  

    tim.skelton-smith@quilter.com 

Camarco 

Geoffrey Pelham-Lane  UK +44 203 757 4985 

Aprio     

Julian Gwillim  SA +27 11 880 0037 

 

mailto:john-paul.crutchley@quilter.com
mailto:john-paul.crutchley@quilter.com
mailto:john-paul.crutchley@quilter.com
mailto:john-paul.crutchley@quilter.com
mailto:jane.goodland@quilter.com
mailto:jane.goodland@quilter.com
mailto:jane.goodland@quilter.com
mailto:jane.goodland@quilter.com

